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Xiamen Riken Industrial CO.,LTD faces more difficulties on piston ring product 
in the latest two years ,especially after the 2008’s finance crisis .As an employee of 
the company, I want to analysis the piston ring’s marketing strategy by using some 
management theories ,then find the problems, and try to find the solutions which are 
useful to the company. 
Piston ring’s market develops together with the industries of motorcycle and 
motor vehicle which use gas. After 30 years development, China’s motor industry has 
already been the important industry of China. Now the motorcycle industry are going 
to be mature after the embryonic stage and fast growing stage of domestic and 
exporting market. The motor vehicle industry also grows fast especially after the year 
2000.20 years in the future, the motor vehicle industry will keep this growing trend. 
Then the motor vehicle which uses gas and electricity mixed will hold the market, 
after that, the motor vehicle which uses electricity only will take the market. 
I find out the reasons of the piston ring’s jam, it’s because of the piston ring’s 
incorrect marketing strategy. Now if the company can correct the piston ring’s market 
segmenting、Targeting、positioning 、differentiation competitive strategy、4Cs 
marketing strategy ，it can settle all the problems and do better in the future. 
 



















第一节 研究背景 ································································································1 
第二节 研究内容与论文结构 ············································································3 
第二章 市场营销相关理论综述······························································4 
第一节 五力模型、行业生命周期理论 ····························································4 
第二节 市场细分、市场定位、基本竞争策略 ················································7 
第三节 4Cs 营销策略 ·························································································8 
第三章 厦门理研公司内部环境分析 ···················································10 
第一节 厦门理研简介 ······················································································10 
第二节 厦门理研活塞环产品介绍 ··································································12 
第四章 活塞环市场分析 ········································································19 
第一节 活塞环五力分析 ··················································································19 
第二节 厦门理研活塞环顾客分析 ··································································21 
第三节 摩托车活塞环的生命周期分析 ··························································22 
第四节 汽车活塞环的生命周期分析 ······························································26 
第五章 厦门理研活塞环产品的市场营销策略 ···································31 
第一节 厦门理研活塞环市场营销存在的问题与原因 ··································31 
第二节 厦门理研活塞环产品市场营销总体策略 ··········································33 




















Chapter1 Introduction ·············································································1 
Section1 The Background of the Researches····················································1 
Section2 Contents and Structure of the Thesis·················································3 
Chapter2 The Summary about marketing theories ·····························4 
Section1 Five Forces Model、Industry life cycle theories·······························4 
Section2 Segmenting、Positioning、Competition Strategy ···························7 
Section3 4Cs Marketing Strategies····································································8 
Chapter3 Analysis of the Internal Environment of RIKEN··············10 
Section1 Introduction of Xiamen Riken Company········································10 
Section2 Introduction of Xiamen Riken Company’s Piston ring ·················12 
Chapter4 Analysis of Piston ring’s Market ·········································19 
Section1 Analysis of Piston ring’s Five Forces················································19 
Section2 Analysis of Xiamen Riken’s Customers···········································21 
Section3 Analysis of Motorcycle Piston Ring’s Life Cycle ····························22 
Section4 Analysis of Motor Vehicle Piston Ring’s Life Cycle························26 
Chapter5 the Piston Ring’s Marketing Strategy·································31 
Section1 Problems and Reasons of piston ring···············································31 
Section2 The Piston Ring’s Total Marketing Strategy···································33 
Section3 The Piston Ring’s 4Cs Marketing Strategies···································37 






















国民经济的支柱产业。改革开放 30 年来，我国汽车产量由 1978 年的 14.91 万辆
增加到 2008 年的 934.5 万辆
①
，已成为世界第二大汽车生产国和第二大消费国；










国汽车工业增加值占 GDP 比例约为 3%，德国和日本约为 8%
⑤
)。而且汽车工业具
有很强的产业关联性，美国 90 年代的研究结果指出，汽车工业每增值 1 元，会










① 中华人民共和国国家统计局,《2008 中国统计年鉴》,中国统计出版社,2008 年,第 541 页 
中国市场研究网,2008 年中国汽车产量世界第二 韩国位居第五,2009-3-6，http://www.cmrn.com.cn 
/cpcl/a/200903/686133.html 
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中国摩托车网,中国 08 年摩托车销售量同比增加 7.24%,2009-2-11,http://www.mtuo.com/news/ html 
 /200902/2009021115275933.htm 
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①车神榜深圳汽车网（中国汽车报 2008-12-12）,“汽车工业以特有方式实现自主发展” 
②全国摩托车行业经济技术信息网,摩托车信息杂志社,《中国摩托车 30 年报告》,2008 年,第 47、95 页 
③北京世经未来投资咨询有限公司,《2008 年汽车行业风险分析报告》,2008 年,第 124 页。 
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厦门理研工业有限公司(以下简称厦门理研)是一家生产活塞环、凸轮轴、汽
缸套等汽车、摩托车发动机零部件的公司。多年来，其活塞环产品一直发展的很
















销总体策略和 4Cs 营销组合。第六章为结论部分。具体框架如图 1-1 所示： 
 
 




























图 2-1 波特的五种竞争力量模型 
 
(一)潜在竞争对手进入的风险 
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资料来源：孟林明，《战略管理》课件， 2008 年，第 13 页。 
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资料来源：谢导，《市场营销》课件， 2006 年，第 5页  
图 2-4 营销策略（4Cs） 
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资料来源：谢导，《市场营销》课件， 2006 年，第 6页  
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